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Using Porter’s Diamond model to determine the competitive conditions
of the agricultural sector

Case study: the Algerian agricultural sector
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Abstract:

Like many other countries in the world, Algeria suffers from a weak competitive

position in the agricultural sector, which pushed it into agricultural dependency and

resorting to import to cover the deficit in domestic demand with bills that cost the
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country treasury billions of dollars. In this context, This research paper came to
clarify the competitive conditions of the agricultural sector in general and the
Algerian agricultural sector in particular, where the study sought to identity and
diagnose the characteristics of the Algerian agricultural sector and the elements of its
success by using the diamond model of Economist Michael Porter, using a
descriptive and analytical approach, the study reached a set of results, the most
mmportant is: the Algerian agricultural sector has very competitive conditions,
including material and human resources, but in terms of operational efficiency,
Algeria is still far from the full use of the determinants of its agricultural activity.

Keywords: agricultural sector, diamond model, competitiveness, Algeria
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